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and 171h Street In Washingion DCis a

- colonial siyle antiquity with surface-to-air
| missiles on its rool 10 protect the President
* next door in the Whitte House, Security in the

OEB itselt is tight, for many of the US's top

administraters, including vice-president -

Georgs Bush, have offices there. Tucked
away quielly in ons comer of the second

floor is Room 200, a splendid sulte of offices

with plush cameting and high ceilings, in
which is found Dr Richard Smith Beal, whose
ltle ts Special Assistant to the Prasident,
Crisis Management and Pianning. Beal, 38,
is like a tranquilised young Mickey Rooney.
short, chibby, oulgoing and confident. Yet
his benign appearance and manner mask

his real| increasing power and importance.

This devout Mormon and former academic
is responsible for setting up a system 1o con- |
1rol and computerise international and inter-
nal confiict, the most important aspect of the
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Presigency in the nuclear age. .

The system — based on six Digital com- :
pdters — enables the US President and his |
aides to respond so quickly to—potential i

danger in any vorld troe tlespot that it begs ‘
the question of whether inere would be any !

consuftation at ell. with say g Brilish Prime

Minister, in the fast build to a nuclear crisison '

European soil, Beal's Crisis Management -
Center — in an even larger suite along the
corrigor from his office — had its first major

test in October 1983, when US troops

gemonstrated that Presicent Reagan's ad- |

rministtation was willing and able to use force
forthe firsttime in history 1o impose fts will on

that part of the British Empire now known as
the Cornmonwealth Caribbean. The coera-
lion had been nursedin secret at ihe CLA the
State Department and the Pentagon in

Washington where for four and a ha!l years -

oficials had been seeking ways of putting an

end 10 the lelt-wing government of Grenada. .

ne fealure of Beal's new network was that
1 would synthesise all the data trom these
various depanments, so that the direcior of
the National Securily Council, Robert ‘Bug’
McFa:lane, would be able to fullli his true role |
as the Presicent’s National Security Agvisor.
The coordination of vital inteligence by the |
network {acilitated the US invasion of

Grenada at a momen! when other crises,

such as the horritic Beirut massacre of US
and French troops, may olherwise have
seen it abandoned. The success of the
Grenada attack, which was in effect 2 trial
run for other possibly bigger operations,
ensuredthat the NSC's computer network
would be institutionatised. From that fateiul
week in October 1883, every conflict wouid
be increasingly monitored and managed by

machings. For better or for worse, this vital :

operation of the Presidancy was now being
greatly influenced and marupulated by com-
puier. oo
Funher evidence that the Crisis Manage-
ment Center has catapulted the US inio a :
new e:a of crisis decisionmaking — that

~could even preclude its allies under ceriain ;

crrcumstances — was given by Beal in a |

tengthy filmed interview in October 1881, |

and again in March 1983, When asked bout
events vhich couls lead 10 World War Iil he
miade il Clear that the speed and advance of
lechnclogy had tzken cecision-making out of
the hands of elected and traditional authority
and ploced it in the memory banks of
sophisticated rnachines. 4

Forinstance, in the event of Soviet forces
aitacking West Germany, the President of
ne US might not be in a position 1o stop the
miroduction of nuclear weapons. Decision
on their use. according 10 Beal, would
already be in the: field of battle with the NATO
Commander. There would be no timve for
consultetion, except possibly 10 inform
Washington of & fait accompi.

‘The President would have that kind of

! siluation already defined for him by the

Defence Department,” Beal said. "He would
know whal the priorities and oplions were.’

Decisions are made in advance to save
time. All possible scenarios have been con-
sidered in wargames on the computer where
possible developrments are ‘simulated’ to

. prepare a plan of action. If such plans were

to fit what was happening in the field, the
Commanders — not just in Europe, but
wherever in the world an incident escalated
very quickly — could, under exireme Gir-

. cumstances, start firing nuclear weapons.

Beal retterated the President’s position when
he played down the chaos which ensued
after the anempled asszssination of Presi-
dent Reagan on March 30. 1881. In that ini-
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